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 319 Grant Update
In August, I submitted the final report for fiscal year 2006-07 of our 319 Grant.  That coupled with our workplan, I believe, makes for interesting reading for those who’d like to know more about the activities WPCAMR has and continues to be involved in.  Links: 
· WPCAMR 2006-07 Final Report to 319 Program 
· WPCAMR 2007-08 Work Plan for 319 Program 

2008 AMR Conference
Formal planning has begun for the 10th PA AMR Conference in 2008, with the lead role switching back to WPCAMR (from EPCAMR last year).  Tentatively a main theme for the conference will be New Approaches in Abandoned Mine Reclamation, which would showcase some the new technologies being developed to tackle AMD problems.  This certainly fits in with WPCAMR’s sponsorship of 4 DEP Grants for Innovative AMD Technologies.  

We also hope to add a brand new theme revolving around the “Preservation of Pennsylvania’s Coal Mining History and Heritage”, which is too quickly slipping away with seemingly no unified effort to save it.  This is subject matter that has struck a chord with many involved with AMR work.  We know of pockets of work throughout the state that would benefit by being brought together in this kind of forum.   Because of our combined personal interest (perhaps compulsion) in the subject, Andy and I (mostly Andy and mostly on our own time) are working on a video documentary on the subject we hope to debut at the conference.
And of course there is a recognized need to keep the spotlight on the usual suspects (i.e. funding, OM&R, permitting, prevailing wage, watershed group sustainability, etc.).

Every year the planning committee struggles with whether or not to have one day of the conference on a Saturday, mainly to accommodate watershed groups.  However, we’re not at all sure that including a Saturday is fulfilling that objective that well… it seems that a good chunk of folks want to bolt as quickly as they can on Saturday leaving a sparse attendance as the conference draws to a close.  To that end, WPCAMR is asking all of last year’s conference attendee’s to complete an on-line survey to gain more guiding insight on this issue as well as a couple others.
We are starting earlier in looking for supporting funding sources than last year.  One funding mechanism that was an experiment last year (the vendor track) will again be included this year because of its efficacy.
We tentatively have scheduled the conference for either the week of August 3rd or August 10th, and likely in State College.  (Our survey may influence the location choice.)

Future Directions for Title IV 
Following the 10 public roundtable meetings around the state on the future of SMCRA Title IV program in PA (following the passage of significant new amendments last December), we’ve reached a lull in the action.  In the roundtables the main subjects that appeared to have a general consensus were:

· On the 30% AMD Set Aside, the majority of participants appeared to favor having DEP take the full 30% 

· Most participants appeared to favor the establishment of an Operations & Maintenance fund to take care of AMD treatment systems.

By the way, kudos go to Andy who attended every meeting, gave an introduction to the new legislation which included his own homebrew video, and who took comprehensive meeting notes that DEP incorporated into its website.  WPCAMR and EPCAMR both proved to be valuable partners in helping to educate the public on this important subject. 
In August I sent a letter to DEP Secretary Katy McGinty and Deputy Secretary Scott Roberts urging that a permanent advisory group be established for Title IV.   In October Sec. McGinty replied with the gist of her reply indicating the already legislatively established Mining Reclamation Advisory Board (MRAB) is the preferred mechanism of the Department.  Links:
· WPCAMR Letter to DEP Sec McGinty re: Independent Title IV Advisory Board 

· DEP Secretary Letter re: Independent Title IV Advisory Board 
· MRAB Bylaws
· MRAB Membership 

The door does seem to be open regarding our concern that MRAB is primarily concerned with active mining and Title V issues.  Deputy Secretary Scott Roberts understands our concerns and seems to be very willing in trying to reach an accommodation that will address said concerns.  The ball is apparently now in MRAB’s court to make a recommendation.
We continue to wait on rulemaking from OSM that will flesh out guidance regarding the new amendments of SMCRA.  Our understanding is that instead of a full rulemaking package being disseminated for review, a relatively short letter of intent will be issued to answer the more pressing issues until the full rulemaking document become available.  That letter is expected any time now.
We are also waiting on DEP to make the next steps in the public inquiry process by holding a series of focus groups comprised of individuals knowledgeable in various aspects of the Title IV program.  Presumably WPCAMR will be invited to at least one focus group.  We have no details on how these focus groups will be selected or how the meeting process will work.  We suspect these meetings will take place following the New Year.
If you have any specific thoughts on future directions for Title IV funding and implementation in PA, please pass them along.

Abandoned Mine Posts

Our weekly online newsletter, Abandoned Mine Posts, continues to receive many positive compliments and it really seems as though it’s helping in raising WPCAMR’s stature.  I found out that some WV folks are redistributing it through their listserv.  Andy continues to more than hold up his end of the bargain, both on the authoring side and the maintenance side.  I recently started a new series called “AMD and Mining Environments”.  It’s meant to be a light-hearted, not overly technical introduction into how AMD works and putting that together with what’s experienced in mining environments.  After its first 5 installments, it’s been very well received.  I’m finding the project is evolving into something a bit more ambitious than I originally intended, but I think that’s a good thing.  After the series has another 5 or so installments, I plan to package the collection in way to give a new watershed volunteer an approachable introduction to a subject that can otherwise seem quite daunting to a newcomer.
In that we keep running up against some frustrating technical limitations in distributing AMP via email and archiving it as a blog, we hope to make a transition to alternate software to better manage the project on the technical end by year’s end.  You may see some cosmetic differences when this occurs.

We’re starting experiment with doing some video blogs as part of AMP.  It’s all very doable, but we have yet to establish our “standards and practices” before we do it with any regularity.  Related to this Andy and I met with Bob Hedin and George Watzlaf on the idea of providing various internet-based video trainings on a variety of technical subjects so that the latest information regarding, say, passive treatment technologies is much more widely available.  There are some good models on the web that can serve as a guide.  As far as taking in concrete action on the talks, we really haven’t as this is very much in an embryonic state.  We’re mainly thinking about the possibilities at this point.

Also, we’re always looking for new subjects and even guest authors for AMP.  Let us know what you’ve got.

Watershed Sustainability
With all the challenges of being and becoming a successful watershed group, there appears to be a small movement that is trying to dissect the defining characteristics of a successful watershed group working on AMD in PA.  In recent months Andy and I have had many a conversation on the subject and believe we have at least a few insights. Currently John Dawes’ organization, now called the Watershed Foundation of Pennsylvania (Pennsylvania Watersheds for short), has a project underway that is probing these kinds of issues, as well as what kind of support mechanisms are needed to keep the watershed movement flourishing.  We’ve also been invited to an upcoming brainstorming session centered around a Bayer Corporation white paper dealing with much the same issues.
I’m sure there exists a lot of collective wisdom within the WPCAMR membership.  I’d love to hear from anyone with ideas.

Miscellaneous

Permitting

We understand that DEP BAMR is making progress in making 105 permitting more streamlined for reclamation projects.  A recent event may bode well in that process: West Virginia now has a General Permit for Chapter 105 reclamation projects from the Army Corp that also applies to watershed groups.  The link to that information is with the meeting materials for this meeting.  Link:
· West Virginia General Permit for Sec 105
New ARRI Program involves American Chestnut

We continue to push OSM’s Appalachian Regional Reforestation Initiative (ARRI) every opportunity we get for reforestation in reclaiming mine lands.   OSM has just announced a new program called “OPERATION SPRINGBOARD 2008: Restoring the American Chestnut on Mined Land in the Appalachians” that features the Forestry Reclamation Approach (FRA), on which ARRI is based, with the efforts of The American Chestnut Foundation.”  Link:
· Operation Springboard:  ARRI and American Chestnut Team Up 
Quick Response Update -- as of November 15, 2007
WPCAMR administers a DEP Grant for emergency repairs for “Growing Greener eligible” projects, which includes passive treatment projects.  So far the program has expended a total of $224,969 for 7 projects.  Additionally, 3 additional projects have been authorized but not yet completed for a total of $52,050.  Thus the program has a total of 10 projects to date with expenditures amounting to as much as $278,019, leaving an unobligated balance of $171,981 for future projects.
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And thank you for another successful year!
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